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TRAINING TITLE 

SAFETY & LOSS PREVENTION - BEHAVIORAL APPROACH 

VENUE 

Dubai, UAE 

DURATION 

5 Days 

DATES 

23 - 27 June 2019 

PRICE 

US$4,000 per attendee including training material/handouts, morning/afternoon 

coffee breaks and Lunch buffet. 

TRAINING INTRODUCTION 

The aim of this course is to improve awareness and to enhance the skills of participants 

in handling safety issues and preventing loss. The course adopts a behavioral 

perspective in highlighting the role of management and that of employees in ensuring 

a safe and efficient work environment.  

The training focuses on improving organizational safety culture, increasing safe 

behaviors, problem solving using an empowered engineering solutions approach and 

a commitment to the value of zero accidents. 

The course is interactive and consists of many practical examples and workshops, 

which have been designed and structured to enable the participants to implement 

safety procedures and significantly reduce material loss in their organizations after 

completion of the course. 

TRAINING OBJECTIVES 

• Participants will be able perform workplace hazard and safety systems 
assessments  

• Control loss by anticipating workplace hazards and learn how to improve 
workplace safety systems.  

• Develop self-sufficiency in managing workplace safety and health programs. 

• Learn to significantly reduce the associated loss costs of insurance and prevent 
the pain, suffering and disruption associated with workplace injuries.  



• Implement simple, affordable ergonomic work site evaluations workplace design 
changes  

• Learn how to establish their own practical ergonomics program, which can avoid 
repetitive trauma injuries. 

 

TRAINING AUDIENCE 

Management representatives, production managers, workshop managers and 

engineers 

TRAINING OUTLINE 

• Overview of safety, accident prevention and loss prevention in the work place. 
• Compiling data systems to provide early identification of trends to raise alertness 

to emerging loss activity.  
• Interpreting the data and developing action plans to address the safety and loss 

issues.  
• Improving employment risk management skills 
• Reducing employment-related exposures through improved hiring practices, 

human resource policies procedures, and management training and 
accountability systems.  

• Successful reversal of adverse trends before they compromise customers' ability 
to maintain the most affordable rates.  

• Real-life suggestions that have practical application to industry-specific situation.  
• Behavioral safety-training workshops and the use of survey tools to identify 

perceptions of the organization's safety culture and practices. 
 

TRAINING CERTIFICATE  

MAESTRO CONSULTANTS Certificate of Completion for delegates who attend 

and complete the training course 

METHODOLOGY 

Our courses are highly interactive, typically taking a case study approach that we 

have found to be an effective method of fostering discussions and transferring 

knowledge. Participants will learn by active participation during the program 

through the use of individual exercises, questionnaires, team exercises, training 

videos and discussions of “real life” issues in their organizations.  

The material has been designed to enable delegates to apply all of the material 

with immediate effect back in the workplace. 


