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TRAINING TITLE
SECURITY RISK ASSESSMENT AND MANAGEMENT
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DURATION
5 Days

DATES
26 FEBRUARY — 01 March 2024

PRICE
$5,250 per attendee including training material /handouts, morning/afternoon
coffee breaks and Lunch buffet.

TRAINING INTRODUCTION

The Security Risk Assessment and Management course is a dynamic and intensive
program designed to empower participants with the knowledge and skills required
to systematically identify, evaluate, and manage security risks within organizational
contexts. Through a combination of theoretical insights, practical exercises, and case
studies, this course aims to provide a holistic understanding of security risk
management and its applications in diverse sectors.

TRAINING OBJECTIVES
At the end of this course, the Trainee will be able to:

e Comprehensive Understanding: Develop a comprehensive understanding of
security risk assessment principles and methodologies.

e Risk Identification and Analysis: Equip participants with the skills to identify and
analyze security threats, vulnerabilities, and potential impacts.

e Effective Mitigation Strategies: Learn to develop and implement effective
security risk mitigation strategies, including crisis management and response
plans.

e Best Practices: Familiarize participants with industry best practices in security
risk management to enhance organizational resilience.

e Practical Application: Provide hands-on experience through practical
exercises, case studies, and real-world simulations.

Participants will learn the course with a solid foundation in security risk assessment

and management, equipped with the skills and knowledge needed to contribute
effectively to the security resilience of their organizations.



TRAINING AUDIENCE

This course is tailored for security professionals, risk managers, business continuity
planners, and individuals responsible for ensuring the safety and security of
organizational assets. It is also suitable for executives and leaders seeking a
comprehensive overview of security risk management to make informed decisions and
implement effective risk mitigation strategies.

TRAINING OUTLINE
Day 1: Foundations of Security Risk Management

® Introduction to security risk management
e Key principles and concepts

e Legal and regulatory considerations
Day 2: Risk Identification and Assessment

Methods for identifying security risks
e Risk assessment frameworks and models
e Conducting threat assessments

e Vulnerability analysis
Day 3: Risk Mitigation and Crisis Management

e Developing risk mitigation plans
e Security controls and countermeasures

e Crisis management and response planning
Day 4: Communication and Reporting

e Communicating risk to stakeholders
e Creating effective risk reports
Role of communication in crisis situations

e Ethical considerations in reporting
Day 5: Practical Application and Case Studies

e Applying risk management concepts to real-world scenarios
e Interactive case studies from various industries

e Group exercises and simulations

e Review and discussion of best practices

TRAINING CERTIFICATE
MAESTRO CONSULTANTS Certificate of Completion for delegates who attend and
complete the training course

METHODOLOGY
Our courses are highly interactive, typically taking a case study approach that we
have found to be an effective method of fostering discussions and transferring




knowledge. Participants will learn by active participation during the program through
the use of individual exercises, questionnaires, team exercises, training videos and
discussions of “real life” issues in their organizations.
The material has been designed to enable delegates to apply all of the material
with immediate effect back in the workplace.



