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$5,250 per attendee including training material /handouts, morning/afternoon
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TRAINING INTRODUCTION

The Corporate Security course is an essential program designed to equip
professionals with the knowledge and skills necessary to safeguard organizations in
today's dynamic business environment. As businesses navigate an increasingly
complex landscape, the importance of robust corporate security practices cannot be
overstated. This course is tailored to empower individuals responsible for ensuring the
safety and integrity of corporate assets, information, and personnel.

TRAINING OBJECTIVES
By the end of the course, participants will:
1. Understand the fundamentals of corporate security and its role in
organizational success.
2. ldentify potential threats and vulnerabilities specific to their industry and
implement proactive measures.
3. Develop strategies for crisis management, incident response, and business
continuity.
4. Acquire knowledge of the latest technological advancements and best
practices in corporate security.
5. Enhance communication and collaboration skills for effective security
coordination within the organization.

TRAINING AUDIENCE

This course is ideal for security professionals, risk managers, executives, and anyone
tasked with protecting the well-being of a corporate entity. Whether you are new to
the field or seeking to enhance your existing skills, this program provides a
comprehensive understanding of corporate security principles and strategies.




TRAINING OUTLINE
Day 1: Foundations of Corporate Security

e Introduction to Corporate Security

e Historical Perspectives and Evolution
e Legal and Regulatory Frameworks
e Security Risk Assessment Basics

Day 2: Threat Identification and Mitigation
e Understanding Threat Landscapes
e Cybersecurity Threats and Countermeasures
® Physical Security Measures
® Access Control and Surveillance Systems

Day 3: Crisis Management and Incident Response
e Crisis Management Planning

® Incident Response Procedures
e Tabletop Exercises and Simulations
e Communication Strategies in Crisis

Day 4: Business Continuity and Resilience
e Business Continuity Planning
e Resilience Strategies
e Supply Chain Security
e International and Travel Security

Day 5: Emerging Trends and Future Considerations
e Technological Advances in Corporate Security
e Threat Intelligence and Monitoring
e Case Studies and Best Practices
e Final Assessment and Q&A Session

TRAINING CERTIFICATE
MAESTRO CONSULTANTS Certificate of Completion for delegates who attend
and complete the training course

METHODOLOGY
Our courses are highly interactive, typically taking a case study approach that we
have found to be an effective method of fostering discussions and transferring




knowledge. Participants will learn by active participation during the program through
the use of individual exercises, questionnaires, team exercises, training videos and
discussions of “real life” issues in their organizations.
The material has been designed to enable delegates to apply all of the material
with immediate effect back in the workplace.



